Church Manor Way Allotment AGM Meeting
C2K Community Centre

Thursday, 6th March 2025

18:30 to 20:30

Agenda

1. Welcome & Introductions
2. Apologies
3. Minutes of previous meeting
4. Description of committee election process
5. CMW Allotment Society update
5.1. Membership
5.2. Update from Chair
5.3. Financial Report
5.4. Communication
5.4.1. Website
6. Site Development & Plot maintenance
6.1. Community Payback Project Update
6.1.1. Project Pathways
6.2. Hedge planting
6.3. Woodchip & Manure deliveries
6.4. Site inspection
7. Site security
7.1. Dogs on site
8. Election of new committee
9. Any other business

10. Date of next AGM: March 2026
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